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K. S. SCHOOL OF ENGINEERING AND MANAGEMENT 

Off Kanakapuara Road, Holiday Village road, Mallasndra, Bengaluru-560 I 09 

DEPARTMENT OF MECHANICAL ENGINEERING 

Date: 20-01-2018 

PROCESS OF DEFINING THE VISION AND MISSION 

Considering input from benchmarking institutions, SWOC Analysis, and other 

infonnation a draft statements wi ll be formulated and placed before the Program 

.-\ ssessment Corrnnitke. 

1. Formulation Meeting: Conduct a Vision, Mission and PEo·s formulation meeting 

by the Program Advisory Committee (PAC) and discuss the proposed draft 

statements. and arrive at final statements. 

2. Satisfactory Check: 

c If no remarks/coITections. proceed to the next step. 

0 If not. revisit and revise as necessary. 

3. Final Version: Prepare the final version of the Vision and Mission statements. 

4. Approval: Seek approval from the Governing Body. 

5. Publication and Display: Publish and display the approved Vision and Mission 

stakments. 
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DEPARTMENT OF MECHANICAL ENGINEERING 

Date: 20-01-2018 

PROCESS OF DEFINING THE PEO's 

Considering input from benchmarking institutions, SWOC Analysis. and other 

information a draft statements will be formulated and placed before the Program 

Assessment Committee. 

6. Formulation Meeting: Conduct a Vision. Mission and PEO's formulation meeting by the 

Program Ad,i sory Committee (PAC) and discuss the proposed draft statements. and 

arri\'e at final statements. 

7. Satisfactory Check: 

o If no remarks/corrections. proceed to the next step. 

o If not, revisit and revise as necessary. 

8. Final Version: Prepare the final version of the PEO statements. 

9. Approval: Seek approval from the Governing Body. 

10. Publication and Display: Publish and display the approved PEO statements. 

y 
HEAD OF THE DEPARTMENT 

Professor & Heat! 
Department Of Mechanical Engi;1eerine 

K.S. Group Of Institutions 
K.S. School Of Engineering & Manageir.cllt 

Bangalore-SGO 109 

PRINCIPAL 

Principal / Director , 
'- S Schoo\ of Engineeting & Managemen, 

. . Bangalore-560 062 














