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MANAGEMENT & ORGANIZATIONAL BEHAVIOUR 

Course Code 20MBA11 CIE Marks 40 

Teaching Hours/Week (L:T:P) 3:0:2 SEE Marks 60 

Credits 04 Exam Hours 03 

Course Objectives 

1. The student will be able to recite the theories and models of Management and Organisational Behavior. 

2. The student will be able to apply and solve the workplace problems. 

3. The student will be able to classify in differentiating between the best methods to solve the problem. 

4. The student will be able to compare the appropriate framework for solving the problems at the workplace 

5. The student will be able to design model in dealing with the problems in the organisation. 

Module-1  Introduction to Management                                                                                        9 hours                          

Management -Introduction, Meaning, Nature, Objectives, Importance, Difference between Administration and 

Management, Levels of Management, Types of Managers, Managerial Skills, Managerial Competencies, Scope 

of  Management,  Functions of Management,  Evolution of  Management Thought, Fayol’s fourteen principles of 

Management, Recent Trends in Management. 

Module -2 Functions of Management                                                                                            10 hours                          

Planning- Definition, Features, Nature, Importance, Types, Steps in Planning, Planning Tools and Techniques, 

Essentials of a Good Plan.  Organisation-Definitions, Importance, Principles, Types of Organisation Structures, 

Span of Control, Centralisation and Decentralisation of Authority. Directing-Definitions, Importance, Elements 

of Directing, Principles of Directing, Characteristics of Directing; Controlling-Definitions, Need of Controlling, 

Characteristics of Control, Steps in the Controlling Process, Resistance to Control, Design of Effective Control 

System, Types of Control, Control Techniques.  Decision-making- Concepts, Types, Models, Difficulties in 

Decision-making, Decision-making for Organisational Effectiveness, Decision-making Styles. 

Module -3 Organisational Behaviour                                                                                              10 hours                          

Organisational Behaviour: Introduction, Definitions, Nature, Goals, Importance, Approaches to Organisational 

Behaviour, Models. Attitude- Meaning, Definition, Types, Components, Attitudes and Behaviour, Changing 

Attitudes in the Workplace; Perception-Perception, Perceptual Process, Factors Influencing Perception, 

Perception and Decision-making; Personality-Definitions, Factors Influencing Personality, Big Five Personality 

Traits, Myers–Briggs Type Indicator (MBTI), Personality Tools and Tests; Motivation-Definitions, Process of 

Motivation (Cycle of Motivation), Nature, Importance, Types, Theories.  

Module -4 Managing Human at Work                                                                                             7 hours                          
Group Dynamics- Meaning of Group, Group Characteristics, Classification of Groups, Models of Group 

Development, Meaning of Group Dynamics, Group Behaviour, Impact of Group on Individual’s Behaviour, 

Impact of External Factors on Group Behaviour. Teamwork- Nature of Teams, Team Characteristics, Teams 

Versus Groups, Teamwork, Processes of Teamwork, Types of Teams, Reasons for Team Failure, Creating 

Effective Teams. 

Module-5 Organizational Power, Politics  and Culture                                                                  7 hours                          
Power and Politics- Nature of Power and Politics, Early Voices, Questioning Power and Authority, Sources of 

Power for Individuals, Managing Organisational Politics. Culture- Definitions of Organisational Culture, Strong 

Versus Weak Culture, Characteristics, Types, Levels, Dimensions, Creating Organisational Culture, Changing 

Organisational Culture.   

Module - 6 Change and Stress Management                                                                                   7 hours                          
Change- Nature, Characteristics, Process, Forces Responsible for Change in Organizations, Resistance to 

Change, Managing Resistance to Change. Stress Management-Definitions, Understanding Stress, Relation 

between Stress and Performance, Level, Signs and Symptoms of Stress, Types of Stress, Causes of Stress, 

Managing Stress. 
Course Outcomes: 

1. Gain practical experience in the field of Management and Organization Behaviour 

2. Acquire the conceptual knowledge of Management, various functions of Management and theories in  

        Organizational Behaviour. 

3. Apply managerial and behaviour knowledge in real world situations. 

4. Develop a greater understanding about Management and Behavioural aspects to analyse the concepts    

   related to individual behavior, attitude, perception and personality. 

5. Understand and demonstrate their exposure on recent trends in management. 
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II SEMESTER 
HUMAN RESOURCE MANAGEMENT 

Course Code 20MBA21 CIE Marks 40 

Teaching Hours/Week (L:T:P) 3:0:2 SEE Marks 60 

Credits 04 Exam Hours 03 

Course Objectives 
1. The student will be able to recite the theories and various functions of Human Resources Management  

2. The student will be able to describe and explain in her/his own words, the relevance and importance of Human 

Resources Management at workplace 

3. The student will be able to apply and solve the workplace problems through Human Resources Management 

intervention 

4. The student will be able to classify and categorise in differentiating between the best method to solve the 

problem 

5. The student will be able to compare and contrast different approaches of HRM for solving the complex issues 

and problems at the workplace 

6. The student will be able to design and develop an original framework and model in dealing with the problems 

in the organization. 
Module-1 Introduction                                                                                                                             7 hours 

Human Resource Management and Personnel Management, The Importance of Human Resource Management, 

Models of Human Resource Management, Evolution of Human Resource Management, HRM in India, The 

Factors Influencing Human Resource Management , Human Resource Management and Line Managers, The HR 

Competencies, Human Resource Management and Firm Performance. 

Module -2 Human Resource Planning                                                                                                   9 hours 
Importance of HR Planning, Manpower Planning to HR Planning, Factors Affecting HR Planning, Benefits of 

HR Planning, HRP Process, Tools for Demand Forecasting, Attributes of an Effective HR Planning, Barriers to 

HR Planning, The Challenges for HR, Process of Job Analysis and Job Evaluation. 

Recruitment and Selection:  Importance of  Recruitment, Recruitment Policies, Factors Influencing 

Recruitment, Recruitment Process, Sources, Evaluation of Recruitment Process, Recruitment Strategy ; Selection, 

Future Trends in Recruitment; Selection Process; Selection Tests; Factors Influencing Selections, Challenges in 

Selection, Application Tracking System using MS-Excel 

Learning, Training, and Development: Training, Learning and Development, Learning Theories, The Future of 

Training, Learning, and Development: Crystal Gazing into the Future, World of Learning. Process of training and 

Techniques of Training 

Module -3  Performance Management and Appraisal                                                                         9 hours 
Objectives of Performance Management, Performance Management and Performance Appraisal, Common 

Problems with Performance Appraisals, Performance Management Process, Types of Performance Rating 

Systems, Future of Performance Management. 

Compensation and Benefits  
Introduction, Definitions, Total Compensation, Total Rewards System, Forms of Pay, Theories of Compensation, 

External Factors, Internal Factors, Establishing Pay Rates, Employee Benefits. 

Industrial Relations  
Decent Workplace: International Labor Organisation, Industrial Relations, The Objectives of Industrial Relations, 

Approaches of Industrial Relations Systems, The Actors in Industrial Relations, Indian Context, Industrial 

Relations and Human Resource Management. 

Employment Relations - The Definition, Traditional Employment Relations, Actors in the Fray: Role-taking, 

The New Frameworks for Employment Relations, The Future of Employee Relations. 

Module -4 Human Resource Management in Small and Medium Enterprises                                  9 hours 
Definition of SMEs, Human Resource Management and Performance in SMEs, The Difference in Adoption of 

Human Resource Management: SMEs and Large Firms, Indian Experience, Impact of Weak Adoption of Human 

Resource Management in SMEs, Factors Influencing the Adoption of Human Resource Management Practices in 

SMEs, Future of Human Resource. Management in SMEs. 

Human Resource Management in the Service Sector  
Introduction, The Emergence of the Services Sector, Implications for Human Resource, Management Function, 

Differences Between Services Sector and the Manufacturing Sector, Difference in Human Resource Management 
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Practices in Services and Manufacturing Sectors, Human Resource Management and Service Quality Correlation, 

Some Specific Industries in Services Sector, Trade Unions in Services Sector, Models of Union Strategies.  

Case Study on “Training Program at ABC Cement”. . 
Module -5 Human Resource Management Innovations                                                                         9 hours 

Introduction, Human Resource Management and Innovations, Factors Affecting the Innovation Process in 

Organisations, Characteristics of Human Resource Management Innovations, Conditions Necessary for 

Successful HRMI Implementation, Current Trends in Human Resource Management Innovations, Innovative 

Human Resource Management Practices in India, How Human Resource Management Practices Contribute to 

Organisational Innovation, How to Make Human Resource Management Innovations Sustainable. 

Module - 6    HR Leadership  and Organisation Transformation                                                        7 hours 

Future of Human Resource Management: The next generation HR professionalism, Critical HR Issues of Today 

and Tomorrow, Changing Mental Models: HR’s Most Important Task, HR roles critical for business survival, HR 

profession in today’s changeful workplace, HR and Technology. 

Course Outcomes: 
At the end of the course the student will be able to: 

1. Gain practical experience in the field of Human Resource Concepts, functions and theories. 

2. Acquire the conceptual insight of Human Resource and various functions of HR. 

3. Apply personnel, managerial and welfare aspects of HR. 

4. Develop a greater understanding about HR practices, analyse the trends in the field of HR. 

Practical Component: 

 An visit to Organisation and interact with HR Manager and list out the roles played by HR manager. 

 Meet Recruitment Manager and ask- 10 questions one asks during Interview. 

 Meet Training and Development Manager and list out various training given to employees; basis of training 

program; Need analysis.  

 Visit any Service Organisation and observe HR functions; List them.  
 

CO-PO MAPPING 

CO 

  PO    

PO1 PO2 PO3 PO4 PO5 

 

  

CO1 X X X  X  

CO2 X X  X   

CO3 X X X    

CO4 X   X   

 
Question paper pattern: 

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.   

 The question paper will have 8 full questions carrying equal marks. 

 Each full question is for 20 marks. 

 Each full question will have sub question covering all the topics under a Module. 

 The students will have to answer five full questions; selecting four full question from question number 

one to seven and question number eight is compulsory. 
 100 percent theory in the SEE 

Textbooks 

Sl 

No 

Title of the book Name of the Author/s Publisher Name Edition and 

year 

1 Human Resource Management: 

Theory and Practices, 

R. C. Sharma, Nipun 

Sharma 

Sage Publication 

India Pvt. Ltd., 

2019 

 

2019 

2 Human Resource Management: 

Concepts 

Amitabha Sengupta Sage Publication 

India Pvt. Ltd. 

2019 
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HUMAN RESOURCE SPECIALISATION COURSES 

ORGANISATIONAL LEADERSHIP 

Course Code 20MBAHR401 CIE Marks 40 

Teaching Hours/Week (L:T:P) 3:0:0 SEE Marks 60 

Credits 03 Exam Hours 03 

Course Objectives 

1. The student will be able to describe and Identify the application of Leadership styles and practices followed 

in the Organisation 

2. The student will be able to describe and explain in her/his own words, the relevance and importance of 

various Leadership practices and style followed in the Organisation 

3. The student will be able to apply and solve the workplace problems through Leadership practices 

4. The student will be able to classify and categories different Leadership practices and styles followed in the 

Organisation 

5. The student will be able to create and reconstruct Leadership required to manage the Human Resources in the 

Organisation 

6. The student will be able to appraise and judge the practical applicability of Leadership practices followed in 

the Organisation 

Module-1 Introduction                                                                                                                        5 hours 

Concept of Leadership, Ways of Conceptualizing Leadership, Definition and Components, Leadership Described, 

Trait Versus Process Leadership, Assigned Versus Emergent Leadership. Leadership and Power, Leadership and 

Coercion, Leadership and Management. 

Module -2 Model of Leadership - Part A                                                                                          7 hours 

Trait Approach  

Description, Intelligence, Self-Confidence, Determination, Integrity, Sociability, Five-Factor Personality Model 

and Leadership, Emotional Intelligence, How Does the Trait Approach Work?  

Strengths, Criticisms, Application, Case Studies, Leadership Instrument  

Skills Approach  

Description, Three-Skill Approach, Technical Skill, Human Skill, Conceptual Skill, Summary of the Three-Skill 

Approach, Skills Model, Competencies, Individual Attributes, Leadership, Outcomes, Career Experiences, 

Environmental Influences, Summary of the Skills Model, How Does the Skills Approach Work? Strengths, 

Criticisms, Application, Case Studies, Leadership Instrument  

Behavioral Approach  

Description, The Ohio State Studies, The University of Michigan Studies, Blake and Mouton’s Managerial 

(Leadership) Grid, Authority–Compliance (9,1), Country-Club Management (1,9)  Impoverished Management 

(1,1), Middle-of-the-Road Management (5,5), Team Management (9,9), Paternalism/Maternalism, Opportunism, 

How Does the Behavioral Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership 

Instrument 

Situational Approach  

Description, Leadership Styles, Development Levels, How Does the Situational Approach Work? Strengths, 

Criticisms, Application, Case Studies, Leadership Instrument 

Module -3 Model of Leadership - Part B                                                                                           7 hours 

Path–Goal Theory  

Description, Leader Behaviors, Directive Leadership, Supportive Leadership, Participative Leadership, 

Achievement-Oriented Leadership, Follower Characteristics, Task Characteristics How Does Path–Goal Theory 

Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument 

Leader–Member Exchange Theory  

Description, Early Studies, Later Studies, Leadership Making, How Does LMX Theory Work? Strengths, 

Criticisms, Application, Case Studies, Leadership Instrument 

Transformational Leadership  

Description, Transformational Leadership Defined, Transformational Leadership and Charisma, A Model of 

Transformational Leadership, Transformational Leadership Factors, Transactional Leadership Factors, Non-

leadership Factor, Other Transformational Perspectives Bennis and Nanus, Kouzes and Posner, How Does the 

Transformational Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership Instrument 

Authentic Leadership  
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Description, Authentic Leadership Defined, Approaches to Authentic Leadership, Practical Approach, 

Theoretical Approach, How Does Authentic Leadership Theory Work? Strengths, Criticisms, Application, Case 

Studies, Leadership Instrument 

Psychodynamic Approach  

Description, The Clinical Paradigm, History of the Psychodynamic Approach, Key Concepts and Dynamics 

Within the Psychodynamic Approach, 

1. Focus on the Inner Theatre  

2. Focus on the Leader-Follower Relationships  

Social Defense Mechanisms, Mirroring and Idealizing, Identification With the Aggressor  

3. Focus on the Shadow Side of Leadership Narcissism  

How Does the Psychodynamic Approach Work? Strengths, Criticisms, Application, Case Studies, Leadership 

Instrument 

Module -4 Leadership Instrument                                                                                                    7 hours 

Description, Culture Defined, Related Concepts, Ethnocentrism, Prejudice, Dimensions of Culture, Uncertainty 

Avoidance, Power Distance, Institutional Collectivism, In-Group, Collectivism, Gender Egalitarianism, 

Assertiveness, Future Orientation, Performance Orientation,  Humane Orientation, Clusters of World Cultures, 

Characteristics of Clusters, Anglo, Confucian Asia, Eastern Europe, Germanic Europe, Latin America, Latin 

Europe, Middle East, Nordic Europe, Southern Asia, Sub-Saharan Africa, Leadership Behavior and Culture, 

Clusters, Eastern Europe Leadership Profile, Latin America Leadership Profile, Latin Europe Leadership Profile, 

Confucian Asia Leadership Profile, Nordic Europe Leadership Profile, Anglo Leadership Profile, Sub-Saharan 

Africa Leadership Profile, Southern Asia Leadership Profile, Germanic Europe Leadership Profile, Middle East 

Leadership Profile, Universally Desirable and Undesirable Leadership Attributes, Strengths, Criticisms, 

Application, Case Studies on Leadership Instrument 

Module -5 Ethical Leadership                                                                                                          7 hours 

Description, Ethics Defined ;Level 1. Preconventional Morality ;Level 2. Conventional Morality; 

Level 3. Postconventional Morality; Ethical Theories, Centrality of Ethics to Leadership, Heifetz’s Perspective on 

Ethical Leadership; Burns’s Perspective on Ethical Leadership, The Dark Side of Leadership, Principles of 

Ethical Leadership, Ethical Leaders Respect Others, Ethical Leaders Serve Others, Ethical Leaders Are Just, 

Ethical Leaders Are Honest, Ethical Leaders Build CommModuley, Strengths, Criticisms, Application, Case 

Studies, Leadership Instrument. 

Module – 6 Leadership Practices                                                                                                     7 hours 

Select Case of Successful Leadership Practices; TATA Group; Reliance; Infosys; WIPRO; and Organisations 

which are listed as Fortune Companies. Survey Report analysis of NHRD; NIPM; CII; FICCI; Conference Board; 

CCL - Centre of Creative Leadership. 

Course Outcomes: 

1. Understand the fundamental concepts and principles, theories of Organizational Leadership. 

2. Analyze the organizational leadership style, approaches and traits, its impact on the followers by using 

leadership theories and instruments. 

3. Developing better insight in understanding the leadership traits that influence them to work effectively in 

group. 

4. Demonstrate their ability to apply of their knowledge in organizational leadership. 

Practical Components: 

 Meet any Leader- Organisation or Academic and ask 10 questions related to Leadership. Than analysis the 

type of leadership style adopted.  

 Meet 4-5 Leaders from different roles and compare - contrast the different style son leadership.  

 Meet Gender specific leaders and try analysing who makes the best leader in which type of set-up. 

Note: Faculty can either identify the organizations/ leaders/job profile or students can be allowed to choose 

the same. 
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PERSONAL GROWTH AND INTERPERSONAL EFFECTIVENESS 

Course Code 20MBAHR402 CIE Marks 40 

Teaching Hours/Week (L:T:P) 3:0:0 SEE Marks 60 

Credits 03 Exam Hours 03 

Course Objectives 

1. The student will be able to describe and Identify the application of various PG and IE framework 

2. The student will be able to describe and explain in her/his own words, the relevance and importance of various 

PG and IE to be adopted in the Organisation 

3. The student will be able to apply and improve the workplace effectiveness through various PG and IE  

4. The student will be able to classify and categorise different PG and IE practices and to be followed in the 

Organisation 

5. The student will be able to create and reconstruct Leadership required to manage the Human Resources in the 

Organisation 

6. The student will be able to appraise and judge the practical applicability of various PG and IE practices to be 

followed in the Organisation 

Module-1 Dynamics of Personal Growth                                                                                             4 hours 

Dynamics of Personal Growth Meaning, nature and scope of personal growth. Self-awareness and self-esteem, 

life roles, social roles and organisational roles, role clarity and role boundaries. Ego states- Id, ego and super ego 

and defense mechanism. Developing a self-improvement plan. 

Module -2 Interpersonal Trust                                                                                                             4 hours 

Openness, confidentiality, blind spot and unknown part of personality. Self-disclosure, seeking feedback, self-

reflection and practicing new behaviors. Discovering facets of interpersonal trust through Johari Window. 

Module -3 Understanding Human Personality and Neuro Functioning                                          7 hours        
Personality theories, Carl Jung's theory of personality types and Myers Briggs Type Indicator test (MBTI), Trait 

theories- Guilford Peogut, PF 16 and Type A and B, Emotional intelligence. Basic functions of mind: Creativity 

and innovation. Blocks to creativity. Creativity processes and tools- convergent and divergent thinking. Six 

thinking Hats, Neuro Linguistic Programming. 

Module -4 Attitudes, Beliefs, Values and their impact on Behaviour                                             7 hours 

Personal change meaning, nature and requisites. Social adjustments and habit formation. Locus of control. Habits 

of personal effectiveness. Seven habits of highly effective people. 

Module -5                                                                                                                                                9 hours          
Interpersonal relations and personal growth: Interpersonal needs for openness, inclusion and control. 

Discovering the interpersonal orientation through FIRO-B. Conflict resolution and negotiation, time management 

and honouring the commitments 

Module – 6 Transactional Analysis                                                                                                      9 hours          

Ego states, types of transactions and time structuring. Life position, scripts and games; T-group sensitivity 

training, encounter groups, appreciative enquiry and group relations conference (students may go through three 

days personal growth lab for experiential learning) 
Course Outcomes: 

1. Have in-depth understanding the various personality traits which promotes personal growth. 

2. Analyze the concepts of human personality, behaviour and functioning of mind 

3. Learn and apply the psychometrics tests in understanding the personality traits. 

4. Develop the greater insight of self, and others through various theories and prepare the developmental plan 

for interpersonal effectiveness. 

Practical Components: 

 Students are expected to conduct an in-depth study about various personality traits & TA and submit a detailed 

report. 

 Students must undergo psychometric test like MBTI, FIRO-B, Big Five etc, conduct SWOT analysis and 

prepare a personal growth plan based on the results 

 Ask the individual students to seek multisource feedback about their interpersonal effectiveness from peers, 

teachers, and parents; understand and reflect the feedback and prepare a development plan for interpersonal 



Page 104 of 123 

 

Module – 6 Diversity Management and CSR                                                                                 7 hours                      
Equal opportunities, Diversity Management, Work–life balance: practices and discourses; International Culture 

Management: Model Organisational Culture and Innovation, Models of Culture, Hofstede’s Four, Cultural 

Dimensions, Trompenaar’s Seven Cultural Dimensions, Globe’s Nine Cultural Dimensions, Edgar Schein’s 

Model of Culture Deal and Kennedy’s Culture Model,  Schneider’s Culture Model, Cameron and Quinn’s Model 

of Culture Charles Handy’s Model of Culture Denison’s Model of Culture, Profile of Organisational Culture in 

International Organizations Managing International Culture. Corporate Social Responsibility and Sustainability 

through Ethical HRM practices. Ethics and corporate social responsibility International labour standards. 

Course Outcomes: 

1. Gain conceptual knowledge and practical experience in understanding the HR concepts globally. 

2. Comprehend and correlate the strategic approaches to HR aspects amongst PCN’s, TCN’s and HCN’s. 

3. Develop knowledge and apply the concepts of HR in global perspective 

4. Have a better insight of HR concepts, policies and practices by critically analysing the impact of 

contemporary issues globally. 

Practical Components: 

 A visit to Organisation and interact with HR Manager and list out the roles played by HR manager. 

 Meet Recruitment Manager and ask- 10 questions one asks during Interview. 

 Meet Training and Development Manager and list out various training given to employees; basis of training 

program; Need analysis.  

 Visit any Service Organisation and observe HR functions; List them. 
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Question paper pattern: 

The SEE question paper will be set for 100 marks and the marks scored will be proportionately reduced to 60.   

 The question paper will have 8 full questions carrying equal marks. 

 Each full question is for 20 marks. 

 Each full question will have sub question covering all the topics under a Module. 

 The students will have to answer five full questions; selecting four full question from question number 

one to seven and question number eight is compulsory. 

 100 percent theory in the SEE. 

Textbooks 

Sl 

No 

Title of the book Name of the Author/s Publisher Name Edition and 

year 

1 International Human Resource 

Management 

Srinivas R. Kandula Sage Publication 

India Pvt. Ltd. 

2018 

2 International Human Resource 

Management 

Anne-Wil Harzing, 

Ashly H. Pinnington 

Sage Publication 

India Pvt. Ltd. 

4/e, 2015 

3 Diversity at Work Arthur P Brief Cambridge 

University Press 

2008 


